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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section-A / GUls—d
(Long Answer Type Questions) / (€78 IR T2

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. Change is required to attain sustainable development in

organization. Comment.

e @ el faeg & fov aRags @ orEd
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2. Discuss the different models of knowledge
management.

9 JegH & =T diedt @ ==l BIfg |

3. Elaborate on organization development intervention
process.

TS S Hegdad fohar a1 fawR J 998y |

4. What is political behaviour ? Why is politics a fact of
life in an organisation ?
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Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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1. Approaches of change management.
TRe T & R gRea |

2. Role of ethics in Organisation Development.
A B F6A fadm § AT |

3. Cognitive approach of learning.
HRTH BT WD G|

4. Four major reasons for resistance to change.

IREH & YR & IR Hgaqul HRYT |

5. Stage of Organizational Life Cycle.
ST Sia-ae% & fafe a7 |

6. Impact of workforce diversity on Organisation.
{76 ¥ dHied @ fafderar & g |

7. Lewin’s three step change model.
s &1 A TR BT gRac &7 Aled |
8. Edgar Schein model of organization culture.
Edgar Schein @7 TS & Gl @7 Hisd |
Section—-C / U1
(Objective Type Questions) / (@IS T)
Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False :
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1. F. W Taylor is father of Scientific Management.
T, $&cg, CoR Al Jee & IS ¢ |

2. Quality circle is basically Japanese synthesis of
American idea.

TR g T RIS fIaR &1 AT |l & |

3. Forces for and against change can exist both inside and
outside an organisation.

et off e & arex dorr aTe} URddd & JHYH H
e foRly o wfeaa! Aog 8 Aadl 2 |

4. OD process is cyclical and ends when desired
development results are obtained.

OD T& dH1 UihaT 8 3R T9 WA Bl & oig difod
fderT & ey U & W 2 |

5. Explicit knowledge is set out in tangible form.

GO JHR 9 3 G 09 F IR a1 o qadl @ |

6. Organization development as an intervention
programme is basically a top to bottom approach.

TTed fdeN, U whadl eRieH & WY H, W A
I BT R 3 ATl BRI ¢ |
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7. Team building is not an organisational development
intervention programme.
e T, e fawr weaaddt wriwd T8 2|

8. Negative employee resistance aims at ensuring the
complete failure of change initiatives of the
organization.
THRTHD HHAN YIoRIET $T AT A6 gRT URac
@ UiHAT B QUIT: 3THA I B |

9. Retention of employees also facilitates retention of
tacit knowledge.
GHARAT BT YfeRY, Aferd 99 @ UfouRer |
R Rl 2 |

10. Change Agents are responsible for initiating and
managing change within an organisation.
fodl W7o H URade @I YT HRA qAT S
JgT HR H URacE Jrae SoRerll 81 |
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